Implemented by:
cooperacao
alema

DEUTSCHE ZUSAMMENARBEIT

Audit and Environment

4
Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (61Z) GmbH

71.;;0
%
OLACEFS

ORGANIZACION LATINOAMERICANA Y DEL CARIBE %
DE ENTIDADES FISCALIZADORAS SUPERIORES

TC

Strengthening external control in the environmental field

Environmental and climate policies require comparatively complex
governance structures, because the state has to take cross-sectoral
action to implement its policies that involve public bodies,
institutions and business from the private sector. Conflicting
objectives for economic growth, environmental protection and
social development make it difficult to carry out environmental
measures effectively and efficiently and to achieve sustainable
development goals.

One of the pillars of environmental governance is effective
financial control of public expenditure by Supreme Audit
Institutions (SAls). In Latin America and the Caribbean, these
institutions have joined to form the regional organization OLACEFS
(Organization of Latin American and Caribbean Supreme Audit
Institutions). In this region, environmental audits face difficulties
due to complex governance structures. This leads audit institutions
to different levels of challenges in order to perform the audtis,
which, in turn, limits a more effective performance by the SAls of
Brazil (Federal Court of Accounts / Tribunal de Contas da Unido - TCU)
and OLACEFS.

The final aim of the project is that Brazil's Federal Court of
Accounts and other members of the Organization of Latin
American and Caribbean Supreme Audit Institutions manage to
accomplish more effectively their role of improving Public
Administration, especially regarding government investments in

the environmental field.

The project is being implemented in two components by TCU and
OLACEFS respectively, and operates in three areas: 1)
strengthening auditing processes, 2) promoting the mechanisms of
cooperation between the OLACEFS members and improving the
range of services they offer, 3) supporting TCU and other OLACEFS
members in their internal and external communications with

XXV General Assembly of OLACEFS
(November 2015 - Querétaro, Mexico)

stakeholder representatives

In the first area of activity, the prerequisites needed to render
audit processes (planning, execution, follow-up) more efficient will
be improved for issues relevant to the environment. The actions
aim to adapt and/or develop methods and instruments such as
performance audits and create universal indicators. The new tools
will be tested and later adopted as a standard in TCU. In a second
stage, they will be made available to OLACEFS members where
they can be used, for example, in coordinated environmental
audits in Latin America and the Caribbean. In coordinated audits,
the different SAls will carry out joint planning, agree on a schedule
for the audits and coordinate their reporting in their respective
countries. The institution coordinating the audit will consolidate
the individual reports and produce a final report. Special attention
will be given to integration of crosscutting environmental issues in
sectors such as, for example, infrastructure, energy and extractive
industries, related to the Sustainable Development Goals.
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Besides advice and coaching for decision makers on relevant
processes and systems, a broad HCD approach (Human Capacity
Development) is foreseen to develop the skills of auditors. The
main aim is to strengthen the ability of the auditors to identify an
extensive variety of technical issues and organizational contexts, as
well as to strengthen the capacity of reporting complex facts in a
logic and meticulous manner.

Project Planning Workshop (July 2015 - Brasilia, Brazil)



In the second area of activity, the services for audits in the field of
environment will be delivered in a sustainable manner, through
the OLACEFS network. Thus, the member SAls will be
strengthened to carry out a larger number of relevant
environmental audits in a more efficient way. The actions will
establish the conceptual base for improved service offers and
innovations in carrying out joint audits with other SAls.

At the organizational level, the methods and instruments
developed by TCU and other member SAls will be integrated into
the knowledge management and monitoring system used by
OLACEFS. The different approaches to strengthen capacities
related to monitoring state action in the environmental sector
(coordinated audits, peer reviews, seminars and workshops, etc.)
will be adapted in terms of content and methodology and made
available to member SAls. As for development of individual
capacities, an integrated programme of continuous training will be
developed for audits on issues related to the environment, using
existing formats such as e-learning.

The third area of activity establishes the necessary requirements
that enable TCU and other OLACEFS member SAls to have
differentiated strategic communication with the parliament, civil
society organizations, the press, public opinion and research
institutions. The focus of capacity development here is to improve
communication with society in order to improve general social and
environmental conditions. Aiming at achieving a distinguished
technical approach, with in-depth knowledge of environmental
issues, another strategy is being devised in SAls to exchange
knowledge with expert bodies, national and international research
institutions, advisory and consultancy services, and technical
bodies working in the environmental sector.

The Supreme Audit Institutions of 22 Latin American and the
Caribbean countries will participate on a voluntary basis.

Map: Full members of the Organization of Latin American and the
Caribbean Supreme Audit Institutions (OLACEFS)

Member countries are colored
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