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Welcome to Brasília!!



Let’s get started!

So, why did we
get involved into

this project?



TCU has been conducting broad IT 
Governance evaluation of brazilian

federal organizations since
2007.

This means 372 entities of

the three branches
(executive, legislative, 

judiciary)



This is how it works...

Survey – Year 1 Year 2 – audits in order to check 
answers and the 

implemented processes



It covers 
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After some time, in some areas we
may already see improvement...
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So, the project became as an
opportunity for us to share

experiences and to exchange
practices among WGITA community



What is

the

GET.IT Project?



In 2013, WGITA meeting was held in the

beautiful Vilnius, in Lithuania



I WAS THERE!



13

IT Governance was the
#1 pick of the survey
conducted with the
WGITA community

for the next work plan



So, we decided to join
efforts to produce a guide
on IT Governance for our

community

It was named



Participating SAIs

• Auditor-General of South Africa

• Federal Court of Accounts of Brazil (Project 
Leader)

• National Audit Office of Lithuania

• State Audit Bureau of Kuwait

• US Government Accountability Office (GAO)



Main challenges

• Combining different
approaches and backgrounds

• Text harmonization

• Communication (written english, 
contacting the right international liaison, 
wrong e-mail adresses, e-mails that did
not reach the right person)



The Project agenda needs to be
balanced with internal work
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Chapter 1. Concepts and definitions



Chapter 2. Four evaluation techniques



Chapter 3. Four case studies



The Document



Objective: Present concepts related to Governance so users can have 
the most relevant approaches in a single place



COBIT and ISO/IEC 38500 still are the main references to IT governance



And other quotes 
come in the same way



Objective: present evaluation techniques useful to 
different types of SAIs objectives



Audit Objectives









Objective: Demonstrate the utilization of the four evaluation 
techniques by participating SAIs
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• Mr. Phere Motau – SAI South Africa

• Mr. Erick Muzart, Regis Machado, 
Marcio Braz and Diego Hulse – SAI 
Brazil

• Mr. Dainius Jakimavicius – SAI 
Lithuania

• Mr. Osama Alfaris and Mr. Saad 
Alkafan – SAI Kuwait

• Mr. Madhav Panwar – SAI USA

Before finishing... Special thanks to...



sefti@tcu.gov.br

Thank you!


